
Appendix 3 – Proposed Corporate Plan Governance Arrangements (February 2024) 

Supporting the principles of Welsh Language and Equality 

The changes proposed will place more importance on the work of the Welsh Language Steering Group and the Strategic Equality and Diversity Group, as 

shown in the table below. Otherwise, pledges that support these key areas of work will continue to be reported and monitored in the usual way through 

six-monthly Performance Update Reports to SLT, Cabinet, and Performance Scrutiny; and once annually to County Council and Governance and Audit. 

Likewise, 

The Fairer, Safer, More Equal Denbighshire Board will be closed as a result of changes made to the Corporate Plan in February 2024. A closure meeting will 

be held in March to ascertain how work within the outgoing theme will be monitored. Much of the work can be picked up by the already existing 

Prosperous Board and the Strategic Planning and Diversity Group. 

Corporate Plan Principles Cabinet Lead and Cabinet 
Support 

CET Lead and Services involved Structure, i.e. Prog Board, 
service plans, etc. 

Welsh Language Cllr Emrys Wynne Gary Williams 

 All Services 

Welsh Language Steering 
Group 

Equality, Diversity, and the Socio-
Economic Duty 

Cllr Julie Matthews 
 

Gary Williams 

 All Services 

Strategic Equality and 
Diversity Group 

Corporate Plan Governance 

Changes as a result of revisions to the Corporate Plan in February 2024 are highlighted in yellow and explained in the note below. 

Theme Cabinet Lead and Cabinet 
Support 

CET Lead and Services involved Structure, i.e. Prog Board, 
service plans, etc. 

A Denbighshire of Quality Housing 
That Meets People’s Needs 

Cllr Rhys Thomas (Chair) 
Cllr Gwyneth Ellis 
Cllr Elen Heaton 
Cllr Win Mullen-James 

Tony Ward 

 Housing and Communities 

 Planning, Public Protection and Countryside 
Services 

 Adult Social Care and Homelessness 

Housing and Homelessness 
Board 

A Prosperous Denbighshire Cllr Jason McLellan (Chair) 
Cllr Emrys Wynne 
Cllr Barry Mellor 

Tony Ward 

 Planning, Public Protection and Countryside 
Services 

 Housing and Communities 

Prosperous Denbighshire 
Programme Board 
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Theme Cabinet Lead and Cabinet 
Support 

CET Lead and Services involved Structure, i.e. Prog Board, 
service plans, etc. 

 Corporate Support Services: People 

 Highways and Environmental Services 

 Corporate Support Services: Performance, 
Digital and Assets 

 Finance and Audit 

A Healthier, Happier, Caring 
Denbighshire 

Cllr Elen Heaton (Chair) 
Cllr Gill German 
Cllr Rhys Thomas 
Cllr Emrys Wynne 

Nicola Stubbins 

 Adult Social Care and Homelessness 

 Children’s Services 

 Housing and Communities 

 Corporate Support Services: Performance, 
Digital and Assets 

 Corporate Support Services: People 

Mainstreamed via service 
plans, performance reports, 
projects, etc.  

A Learning, Growing Denbighshire Cllr Gill German (Chair) 
Cllr Rhys Thomas 
Cllr Jason McLellan 
Cllr Emrys Wynne 

Nicola Stubbins 

 Education and Children’s Services 

 Housing and Communities 

Mainstreamed via service 
plans, performance reports, 
projects, etc. 

A Greener Denbighshire Cllr Barry Mellor (Chair) 
Cllr Gwyneth Ellis 
Cllr Barry Mellor 

Gary Williams 

 Corporate Support Services: Performance, 
Digital and Assets 

 Corporate Support Services: People 

 Highways and Environmental Services 

 Planning, Public Protection and Countryside 
Services 

 Housing and Communities 

Greener Denbighshire 
Board 

A Well-Run, High Performing 
Council 
 
 

 

Cllr Gwyneth Ellis (Chair) 
Cllr Julie Matthews 
Cllr Emrys Wynne 

Graham Boase 

 Corporate Support Services: Performance, 
Digital and Assets 

 Finance and Audit 

 Corporate Support Services: People 

Well-Run, High Performing 
Council Board 

 


